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Standing Out in a
Crowded Digital Space

In today’s visually saturated world, capturing and retaining audience
attention has become increasingly challenging.

With social media platforms and streaming services constantly
screaming at us, attention has become the new currency. Brands must
find ways to break through the noise and stand out on these platforms
and in the digital space—They are competing not just within their niche,
but also against cat videos and viral trends. There’s no place for static
visuals and generic content.

To even have a chance of being seen, it is crucial to use dynamic story-
telling methods and develop a uniquely recognizable style.

By tapping into the emotional and immersive power of 2D animation,
brands can create memorable experiences that resonate with audiences
and foster meaningful connections.

hy 2d Animation?

You may remember watching “The Lion King” or “Asterix & Obelix”
as a child, but what makes 2D animation such a powerful tool beyond
entertainment?

2D animation is a powerful visual storytelling tool that allows anything
to be possible:

e anice cream cone transforming into an elephant

o astinger missile swallowed by a pigeon and pooped out as rainbow
ice cream

¢ adeepdive into the human body through different organs and cells

If you can dream it, we can draw it and bring to life!
2d animation is widely used in branding due to its ability to:

e simplify complex ideas

« make complex ideas and abstract concepts, tangible and engaging
for audiences

e have an artistic, unique finger print.

Compared to live action: 2D animation stands with its artistic free-
dom, allowing for limitless creativity and stylization that bring surreal
worlds and exaggerated expressions to life. Its timeless charm ensures
it remains visually appealing across generations, unaffected by chang-
ing technology or trends. Additionally, 2D animation excels in expres-
sive storytelling, using abstraction and symbolism to heighten emo-
tions and convey themes in ways that live action cannot.

Compared to 3D animation, which relies on render engines to mathe-
matically simulate light bouncing off surfaces and being captured by

a virtual camera, 2D animation embraces imperfections. It carries the
artist’s unique touch, with hand-drawn lines adding a personal, expres-
sive quality to the visuals.
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Compared to other media forms, 2D animation offers numerous
advantages:

e it's cost-effective

e provides creative freedom

o reinforces brand identity

e creates emotional connections with audiences through relatable
characters and vibrant visuals.

Whether for advertisements, social media content, or explainer videos,
2D animation provides a flexible medium to hook, surprise and tell a
great story

Unique Features of 2d Animation

Have you ever struggled to describe a situation or convince someone
using only words? Sometimes, a single image can communicate more
effectively than a thousand words.

This is where 2D animation shines.
Some of its unique, expressive features are:

Seamless Transitions

Unlike live-action cuts, 2D animation allows for smooth, imaginative
transitions between scenes, moods, and characters. This is a surpris-
ingly powerful story tool that take an emotion of the first scene and
projects it seamlessly onto another one, without the hard edge of a cut.
This helps to maintain audience engagement and creates a more im-
mersive experience.

Abstraction & Stylization

2D animation embraces simplified or exaggerated visuals, making it
easier to highlight emotions, and storytelling elements. This artistic
freedom enables creators to focus on expression rather than strict real-
ism.

Limitless Settings

Stories in 2D animation can take place anywhere, from real-world loca-
tions to abstract dimensions, without the constraints of physical sets
or expensive CGI. This makes it easy to explore imaginative and surreal
worlds.

The Impossible Made Believable

2D animation allows characters to defy gravity, stretch beyond human
limits, or perform impossible actions while still feeling natural. Since
characters are already abstracted, audiences readily accept these exag-
geration.

Emotional Connection through Character Design

Simplified character designs allow audiences to project their own emo-
tions and experiences onto them. This abstraction makes characters
more relatable and memorable.
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Symbolic Storytelling

2D animation can use visual metaphors, colour symbolism, and ex-
aggerated movement to communicate deeper themes like love, envy,
anger that might be difficult to express in live action.

These are some of the features that make 2D animation a powerful tool
for storytelling, giving it a unique edge over live action by offering
creative freedom, visual appeal, and emotional depth.

Techniques to Evoke
Emotions with 2D Animation

Motion and Timing

Movement and pacing greatly impact emotions of the viewer. Use slow
motion for dramatic emphasis, fast cuts for energetic messages, and
bounciness for fun and expressive storytelling

Surprise

You can keep the viewer hooked and on the edge of the seat by doing
the unexpected. But be careful to use it to enhance the storytelling, not
to confuse.

Colour Psychology

Colour plays a crucial role in emotional storytelling. Brands can use col-
our strategically to evoke specific feelings: Red for passion and energy,
Blue for trust and professionalism, Yellow for happiness and creativity,
and Green for growth and stability.

Character Design

Relatable characters strengthen audience engagement. Key elements
include expressive facial features, distinctive outfits that align with
brand identity, and appealing personality traits that resonate with the

target audience.
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Storytelling

Storytelling elements like the introduction, conflict, and resolution
form the foundation of a narrative, guiding the audience through an
entertaining journey that captures attention and delivers a meaningful
message.

Introduction

It was said to first establish the main character and setting, creating

a foundation for the narrative and message, but in days of audiences
short attention span it is important to shorten this as much as possible
and jump right into the conflict, the chore of the story. You can delay
afterwards but you must grab viewers attention within the first 2-10
seconds

Conflict

Present a problem or challenge that resonates with the audience, build-
ing tension and driving interest in the story’s development. This mo-
ment also reveals the true character of the heroes, as their decisions in
the face of conflict unveil deeper motivations and trait.

Resolution

Provide a satisfying conclusion with a call to action, reinforcing the
brand’s message and leaving a lasting impression on viewers.

To keep audiences engaged, use relatable Problems and challenges that
mirror real-life experiences, gradual emotional build-ups, and satisfying
conclusions that reinforce brand messages. Brand messaging should be
seamlessly woven into the story without feeling forced, subtle yet effec-
tive in promoting brand values.

Ten Storytelling Strategies

When it comes to 2D animated ads and brand marketing, storytelling
structures play a crucial role in engaging the audience, delivering the
message effectively, and creating lasting impressions. The narrative
approach you choose depends on the brand’s goals, the target audience,
and the emotions you want to evoke.

Here are some common and effective storytelling structures used in 2D
animated ads and brand marketing:

1. Problem-Solution Structure

This is one of the most effective storytelling formats, especially in ad-
vertising. It introduces a problem the target audience faces, followed by
a solution offered by the product or service. This structure taps into the
audience’s needs or pain points and shows how the brand can resolve
them.

Example: A person struggles with messy hair in the morning, and then
a brand of hair gel provides the solution for a neat, stylish look.
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2. Journey or Transformation

This structure shows a character or group of characters undergoing
a transformation or journey—often a personal or emotional one. It's

a great way to show how a product or service can positively change
someone’s life, improve their day, or help them achieve a goal.

Example: A character starts off frustrated with a task (like cooking,
working, or commuting) but, after using the product, finds themselves
enjoying the process or becoming more efficient.

3. Before-and-After

A straightforward structure that compares life or situations before
using the product and after using it. The contrast between the two can
highlight the effectiveness and benefits of the product, often using visu-
al elements to emphasize the change.

Example: An animation where a chaotic workspace transforms into a
well-organized and calm environment after using a productivity app or
an organizational tool.

4. Humor & Exaggeration

This structure uses humor, exaggeration, or absurdity to create memo-
rable and engaging ads. It can take an everyday situation and exagger-
ate it to an extreme, often resulting in a comedic and entertaining piece
that leaves a lasting impression.

Example: A character faces an exaggerated version of their problem
(e.g., an overly chaotic kitchen), only to find that the brand’s product
solves the problem effortlessly, adding an element of surprise and humor.

5. Emotional Appeal (Storytelling for Connection)

In emotionally-driven structure where the goal is to build a deep emo-
tional connection with the audience. This could involve touching sto-
ries, inspirational moments, or even nostalgia. It's often used for brands
that want to appeal to core human emotions and values.

Example: An animation showing a family gathering, using a brand’s
product to bond and create memories, invoking feelings of warmth,
love, and togetherness.

6. Quick Flash/Series of Moments

For shorter ads, the structure often relies on quick bursts of visuals that
convey key messages or features of the product. It's often fast-paced,
using rapid transitions and visual metaphors to engage the viewer im-
mediately.

Example: A rapid-fire sequence showcasing different scenarios where

the brand’s product makes a difference in various people’s lives (e.g., a
multitasking gadget helping people at work, home, and while traveling).

The unique Possibilities of 2D Animation | 7



7. Metaphor and Allegory

This structure uses a metaphor or allegory to represent the product’s
benefits. By comparing the product to something familiar, the audience
can more easily understand its value and how it fits into their life.

Example: An animated ad where a brand’s product is compared to a
‘magic key” that unlocks potential, solving everyday challenges with
ease.

8. Fantasy/World-Building

In this approach, the brand creates a fantastical world to illustrate the
benefits of their product or service. This can be highly creative and
visually stimulating, making the ad stand out and engage the audience
with unique visuals.

Example: A brand might create a whimsical, animated world where
characters are navigating a complex environment, only to discover that
the product makes everything easier or more magical.

9. Cause-and-Effect Storytelling

This storytelling structure focuses on showing how a single action
(such as using a product) leads to a larger outcome. It often uses cause-
and-effect chains that show the ripple effect of a small decision.

Example: An animation that shows how switching to an eco-friendly
product leads to positive environmental changes—reduced waste, clean-
er oceans, etc.

10. Personification of Products

This structure involves giving human-like qualities to the product

or brand itself, making it the central character in the story. It can be
humorous, whimsical, or emotional, depending on the tone the brand
wants to set.

Example: A bottle of detergent might be animated as a character with
arms and legs, helping clean and tidy up different messy scenarios.

The storytelling structure for 2D animated ads depends largely on

the brand’s voice, the message it wants to communicate, and how the
brand wants to connect with the audience emotionally. By strategical-
ly using structures like problem-solution, before-and-after, or humor,
brands can craft animations that engage, entertain, and leave a last-
ing impression. Whether the tone is lighthearted, inspiring, or prob-
lem-solving, the key is to align the narrative with the brand’s values
and audience expectations.
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Visual Hooks

In the fast-paced world of digital advertising, grabbing the audience’s
attention within the first few seconds is crucial. A strong visual hook
can make all the difference, drawing viewers in and keeping them en-
gaged.

In 2D animation, the possibilities for creating eye-catching, memorable
hooks are endless—from bold color schemes and dynamic motion to
unexpected transitions and quirky character introductions.

Here are some visual hooks to get an idea of what is possible:

* Surreal Morphing — A product seamlessly transforms between un-
expected objects, keeping viewers captivated.

« Liquid Motion Transitions — Smooth, mesmerizing paint-like flows
transitioning between scenes.

« Impossible Perspective Shifts — Escher-like transformations that
defy physics.

« Explosive Color Bursts — A dull scene suddenly erupts into vibrant
colors.

*  Hyper-Detailed Zooms — Zoom into micro-worlds hidden inside the
main object.

+ Neon Glitch Effects — Retro-futuristic digital distortions revealing
the product.

* Character-Driven Storytelling — A quirky animated character inter-
acting with the product in a whimsical way.

+ Negative Space Tricks — Clever use of background and foreground
elements to reveal hidden shapes.

+ Cartoon Physics — Gravity-defying stunts and unexpected move-
ments that make objects behave in a fun, exaggerated way.

+ Time-Lapse Hand Painting — A character or product gets ‘painted’
into existence in fast motion.

+  Metamorphic Typography — Words shape-shifting into different
objects related to the brand.

+ Cinematic Action — Dramatic, high-contrast fast pace animation,
like a moving graphic novel.

« Abstract Geometric Patterns in Motion — A sleek, modern, and so-
phisticated visual approach.
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2D Animation Aesthetics

Animation styles are hard to pin down, as they often blend and evolve
over time. Many productions mix different techniques to create unique
visuals, combining elements like hand-drawn textures, digital effects,
or live-action integration. From the exaggerated movements of car-
toony animation to the moody aesthetics of film noir, each style brings
its own personality and storytelling potential.

Elements of Style

When anything is possible in 2D animation, choosing a visual aesthetic
can feel overwhelming—do you aim for the rich, semi-realistic style of
The Lion King or embrace the bold abstraction of artists like Kandinsky
and Picasso? What style best serves your story, brand, or message?

A visual style in 2D animation is defined by a combination of elements.

proportion, line work, Texture, color and form, creating a distinct aes-
thetic that influences storytelling and mood.

Proportions can be exaggerated

for a fantastical feel or kept natu-

ral for realism -
versus long forms, impacts char-
acter design and movement,
while geometric shapes evoke
structure and order, contrasting
with amorphous, organic forms
that feel fluid and dynamic.
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while line work—whether clean
and precise or sketchy and expres-
sive—adds personality.

The balance between round and
straight shapes, as well as short




Color choices, from bold and
vibrant to muted and
monochromatic, set the tone.

The use of empty space versus
crowded detail shapes the
composition’s visual weight.

A style may lean toward clarity
with crisp, readable visuals or
embrace messiness for raw
energy and texture.

Similarly, it can range from
realism to abstraction, adding
either believability or artistic
exaggeration.

Finally, the mood is shaped by
whether the visuals feel playful
and whimsical or stern and rigid,
making the style an essential
component of an animation’s
identity.

The unique Possibilities of 2D Animation | 11



Basic 2D Animation
Styles and Aesthetics:

This overview explores a range of 2D animation styles, highlighting
their distinct characteristics and how they have been categorized over
time.

Firstly is important to differentiate between aesthetic style—how some-
thing looks—and animation style - how it moves and behaves.
Animation (movement) styles can range from cartoony, and bouncy
movements to lifelike, realistic motion, with less playful expression,
while aesthetics can vary from simple, flat designs to richly detailed
illustrations.

This overview doesn't go into depth of these differences but gives an
overview of classified styles in the world of 2D animation.

Cartoon — Highly exaggerated movements and ex-
pressions, often characterized by rubbery physics,

slapstick humor, and simplified designs.

Examples include Looney Tunes and Ren & Stimpy.

Film Noir — A dark, moody style inspired by classic
noir films, often using heavy shadows, dramatic
lighting, and a muted or black-and-white palette.
Common in detective and crime stories, like
Batman: The Animated Series.

Anime - A Japanese animation style known for
expressive characters, detailed backgrounds, and

a wide range of aesthetics. Can be highly stylized
(JoJo’s Bizarre Adventure) or realistic (Ghost in the
Shell), often featuring dramatic angles, big heads or
eyes and fluid action.

French/Belgium — European animation styles that
often emphasize detailed linework, clean colors, and
expressive characters.

Examples include Tintin, Asterix and films like The
Triplets of Belleville.

Triplets of Belleville
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Cuphead the Animed Series

Experimental — A broad category of experimental
and highly stylized animation that prioritizes visual
storytelling, abstraction, and unique aesthetics over
traditional narrative structures. This cathegory has a
lot to offer expressing emotions in a raw way that hit
you unexpectedly.

Mixed Media - A style that blends different artistic
techniques, such as traditional drawings, digital ele-
ments, photographs, and textures. This can create a
collage-like or layered effect, as seen in The Amazing
World of Gumball.

Combining Live Action and Animation — Integrates
2D animation with real-world footage, often for
comedic or surreal effects. Classic examples include
Who Framed Roger Rabbit and Space Jam.

Watercolor — Uses soft, flowing textures and delicate
brushstrokes to create a hand-painted look, often
evoking a dreamlike or storybook quality.

Seen in The Tale of the Princess Kaguya and

Ernest & Celestine.

0il Painting — A richly textured style that mimics the
depth and brushwork of oil paintings, often creating
a moving canvas effect. Loving Vincent is a prime
example, where every frame is a hand-painted oil
painting.

Disney — A polished, highly detailed style charac-
terized by smooth animation, expressive characters,
and lush backgrounds. Classic examples include
Snow White and the Seven Dwarfs, The Lion King,
and Beauty and the Beast.

Rubber Hose — A classic 1920s-30s animation style
characterized by flexible, noodle-like limbs, simple
shapes, and minimal shading. Movements are boun-
cy and exaggerated, often defying physics. Examples
include Steamboat Willie and Cuphead.
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Rooty Toot Toot

South Park

The Adventures of
Prince Achmed

Samurai Jack

UPA/Minimalist — A 1950s style pioneered by United
Productions of America (UPA), featuring bold geo-
metric shapes, flat colors, and limited animation.
Prioritizes strong graphic design over realism.
Examples include Gerald McBoing-Boing and

The Mr. Magoo

Cut-out — Uses hand-cut or digital cut-out shapes to
create animation with limited movement. Characters
and backgrounds appear flat, with puppet-like articu-
lation. Seen in South Park.

Silhouette Animation — Uses only black silhouettes
against a bright background, inspired by shadow
puppetry. Creates striking, high-contrast visuals. The
Adventures of Prince Achmed (1926) by Lotte Reini-
ger is a classic example.

Pencil Sketch/Rough Animation — Intentionally
unpolished, maintaining the raw, expressive energy
of hand-drawn sketches. Can include visible con-
struction lines and unfinished frames. Seen in Wolf
Walkers or the run away sequence in The Thale of
Princess Kaguya.

Rotoscopy — A technique where animators trace
over live-action footage frame by frame, creating a
fluid and realistic motion. It can range from highly
detailed (A Scanner Darkly) to stylized (Waking Life).
Often used for surreal or uncanny effects.

Psychedelic — A surreal, colorful style with fluid
transformations, optical illusions, and vibrant pat-
terns, inspired by 1960s-70s counterculture art. Often
found in music videos like The Beatles’' Yellow Sub-
marine and Pink Floyds The Wall.

Flat & Graphic — A clean, modern style, minimal
shading, and simple, but bold shapes. Prime example
is the Tv Series Samurai Jack
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Comic Book Style — Mimics the aesthetic of com-
ic books, featuring bold black outlines, halftone
shading, and exaggerated action lines. Seen in
Spider-Man: Into the Spider-Verse and Batman: The
Animated Series.

Expressionist — A highly stylized, abstract approach
that distorts forms and exaggerates emotions, often
using dramatic lighting and surreal backgrounds. In-
spired by German Expressionism, examples include
The Cabinet of Dr. Caligari (influencing many dark
animations) and Persepolis.

Woodcut/Engraving Style — Resembles old engrav-
ing and woodblock print techniques, with high-con-
trast black-and-white linework and intricate
cross-hatching. Can be seen in shortfilms like Dawit
and Uncle Thomas: Accounting for the Days.
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Huckepack Style Examples

Whether realistic or fantastical, embracing imperfec-
tion gives animation a unique identity, adding au-
thenticity and a deeper connection with the audience.
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Character Design

In marketing, 2D animated characters serve as storytelling tools that
make brands more approachable and memorable. A well-designed ma-
scot can enhance brand recognition, while animated explainer charac-
ters simplify complex ideas. Investing in thoughtful character design
ensures marketing videos capture attention, connect emotionally with
viewers, and drive engagement. By blending artistry with strategic in-
tent, 2D characters become powerful assets in PR campaigns.

Overview

Effective 2D character design starts long before the first sketch. Each
character must be created to help persuate the brand’s message, reso-
nate with the target audience, and drive the story. Whether creating a
charismatic brand mascot or an engaging protagonist for an ad cam-
paign, details count.

The process begins with a deep understanding of the client’s goals.
What emotions should the character evoke? What demographics should
they appeal to? Answering these questions helps craft a visual identity
that is both unique and memorable.

The Design Process:
From Concept to Animation

1. Defining the Character’s Role & Personality
Every character should have a defined role—are they an authori-
tative figure, a quirky sidekick, or a relatable customer? Creating a
character that feels authentic requires a mix of personality, posture,
and expression that aligns with the ad’s messaging.
It can help to imagine what woudl this character do outside of this
video. What kind of life do they live. It truly helps to give them a
name - that way they wouldn't be just stereotypic, empty shells

2. Sketching & Refining the Concept
Designers start with loose sketches to explore different styles,
proportions, and silhouettes. Bold, readable shapes ensure clarity,
especially in fast-paced animations. Refining the design involves
balancing simplicity (for animation efficiency) with enough detail
to make the character distinctive.

3. Selecting Colors & Visual Consistency
A character’s color scheme should align with the brand’s identity.
Colors evoke emotions—bright hues create excitement, while muted
tones suggest sophistication. The design also needs to remain con-
sistent with any existing brand characters or visual guidelines.

4. Finalizing & Preparing for Animation
Once the design is approved, model sheets are created, showing
front, side, and expressive views. Different mouth shapes and hand
gestures are also interesting to define.
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Different VVideo Types

Not sure which type of video best brings your vision to life?
We're here to help.

+ Explainer Animations — Turn complex concepts into clear, enga-
ging, and easy-to-digest animated videos.

+  Promotional Ads — Capture attention and drive action with visually
striking animated commercials.

+ Instructional & Educational Content — Make learning more accessi-
ble and enjoyable with dynamic animations tailored for classrooms,
online courses, and training programs.

* Social Media Animations — Short-form, trend-driven videos desig-
ned for platforms like Instagram, TikTok, Facebook, and LinkedIn.

« Event Highlights & Teasers — Generate excitement for upcoming
events with eye-catching animated previews.

*  Multi-Episode Video Series — Build a loyal audience with an ongo-
ing animated series that keeps viewers engaged.

« Startup Pitch Videos — Make an impact by explaining your idea in a
compelling way that attracts investors and customers.

* Healthcare & Medical Animations — Deliver essential health infor-
mation in a clear, engaging, and accessible format.

* Nonprofit & Cause-Based Videos — Inspire action, raise awareness,
and connect with supporters through meaningful storytelling.

« Corporate Messaging & Branding — Communicate your company’s
mission, culture, and values with sleek, professional animations.

+ Internal Communications — Keep employees informed and engaged
with visually compelling messages, perfect for global teams.

«  Product Demonstrations — Showcase your product’s features and
benefits through crisp, informative animations.

+ Investor Presentations — Impress potential backers with a polished,
easy-to-follow animated pitch.

+ Training & E-Learning Videos — Improve skill-building and profes-
sional development with animated learning modules.

+ SaaS & Tech Explainers — Break down software and tech solutions
into clear, engaging animated walkthroughs.

+ Brand Storytelling — Share your company’s journey and core values
in a visually compelling way.

« App & Ul Demonstrations — Bring your app to life with sleek, anima-
ted previews that highlight features and functionality.

Crowdfunding Campaign Videos — Boost fundraising efforts with
emotionally resonant animated storytelling.

* Public Awareness & Advocacy — Educate audiences on important
social, environmental, and health issues through compelling anima-
tion.
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2d Animated Content
on different Plattforms

In the digital era, 2D animated content thrives across multiple plat-
forms, each catering to different audience behaviors and expectations.
To maximize impact, marketers must tailor animations to fit the spe-
cific formats, algorithms, and user preferences of each platform.

Instagram Shorts (9:16 Vertical)

Instagram is a highly visual platform where users expect fast, engaging,
and aesthetically pleasing content. Short, snappy animations with vib-
rant colors and clear storytelling work best. Since the audience scrolls
quickly, the first few seconds are crucial to capture attention. Utilizing
trending audio, text overlays, and interactive elements like polls or sti-
ckers can enhance engagement.

LinkedIn

On LinkedIn, animations should be professional, informative, and in-
dustry-relevant. This platform favors thought leadership, so 2D anima-
ted explainers, corporate storytelling, and data visualizations perform
well. Unlike other platforms, viewers are willing to spend a little more
time on content if it provides value. Short, text-based animations with a
clean and sophisticated look can help brands establish credibility.

Facebook

Facebook’s audience spans multiple demographics, from casual viewers
to business professionals. 2D animations should be emotionally com-
pelling, shareable, and adaptable to both silent and sound-on viewing.
Auto-playing videos in the feed require eye-catching visuals and cap-
tions to communicate the message effectively within the first three
seconds. Carousel animations or episodic storytelling can boost enga-
gement.

Ads (Various Platforms)

For paid advertising, 2D animations should be concise, visually striking,
and designed to drive conversions. Whether for YouTube, Instagram,
Facebook, or TikTok, ads must have a strong hook, a clear call to ac-
tion, and branding within the first few seconds. Platforms often favor
shorter ads (6-15 seconds), so clarity and impact are key.

The unique Possibilities of 2D Animation | 19



YouTube Shorts (9:16 Vertical)

YouTube Shorts is designed for quick, entertaining, and easily digestible
content. This platform caters to younger audiences who expect fast-pa-
ced, engaging animations with strong visual appeal. Using humor and
trending audio can boost reach.

YouTube Long (16:9 Horizontal)

For longer YouTube content, storytelling, in-depth narratives, and edu-
cational animations work best. Viewers expect more detailed, high-qua-
lity productions. Emotional short stories, animated documentaries, and
series-based storytelling can retain audiences. SEO optimization with
compelling thumbnails, titles, and descriptions helps improve discover-
ability.

TikTok (9:16 Vertical)

TikTok thrives on trends, authenticity, and quick engagement. 2D an-
imations should be snappy, humorous, and relatable, often incorpora-
ting memes or popular music. Fast-paced editing and dynamic transiti-
ons enhance visibility in TikTok’s algorithm.

Conclusion

Each platform has unique user expectations, and a one-size-fits-all
approach doesn’'t work in digital marketing. By customizing 2D anima-
ted content to suit the format and behavior of each audience, brands
can maximize engagement, visibility, and impact across multiple digital
channels.

Who 1s Artistic 2D Animation For?

Artistic 2D animation is a powerful medium for brands looking to create
engaging, emotionally resonant, and visually stunning content. It's ideal
for companies that want to stand out with a unique visual style while
conveying messages in a playful yet sophisticated manner. Whether
used in storytelling, branding, or marketing, 2D animation adds per-
sonality and charm that captivates audiences and strengthens brand
identity.

Brands That Identify With These Values

If your company resonates with the following core values, 2D artistic
animation could be the perfect fit for your brand’s visual storytelling:

« Sophisticated — We create high-quality animations with refined
aesthetics and thought-provoking narratives.

« Special — Every project is tailored to be one-of-a-kind, ensuring a
distinct and memorable impact.

* Unique — Our animations break the mold, setting brands apart with
originality and individuality.

« Playful - A touch of fun and whimsy brings characters and stories
to life, making content more relatable and engaging.
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+ Emotional — We craft animations that connect with audiences on a
deep, meaningful level.

« Innovative — Pushing creative boundaries, we experiment with new
techniques to keep animations fresh and exciting.

* Social — Designed to be shareable and community-driven, our an-
imations encourage interaction and engagement.

* Dynamic — Energetic and lively, our animations are full of move-
ment and rhythm that capture attention.

* Creative — Artistic expression is at the heart of everything we do,
turning ideas into compelling visual narratives.

+ Authentic — Conveying genuine and heartfelt storytelling through
expressive animation.

« Inspiring — Using visual creativity to motivate and uplift audiences.

«  Empathatic — Bringing human-centered narratives to life with emo-
tional depth.

« Sustainabal - Illustrating eco-friendly messages in an engaging
and accessible way.

+ Innovative — Showcasing cutting-edge ideas through dynamic and
imaginative visuals.

« Divers & Inclusive — Representing a wide range of voices and per-
spectives through animated storytelling.

« Transparent — Breaking down complex information into visually
digestible, honest communication.

+ Adventurous — Capturing a spirit of exploration and excitement
with animated journeys.

« Trustworthy — Using animation to reinforce credibility and reliabili-
ty In messaging.

* Collaborative — Showcasing teamwork and unity through engaging
animated sequences.

With these values at the core, 2D artistic animation becomes more than
just a visual tool—it becomes a means to communicate, inspire, and
connect with audiences in meaningful ways. If some of these principles
align with your brand, 2D animation is the perfect way to bring your
story to life.

Ready to work with us ?

Book a free Zoom call now.
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Resources and Tools
for 2D Animation

Essential Assets for Creating 2D Animations
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Animation Software
(Vector vs Pixel)

Creating high-quality 2D animation requires a well-structured pipeline
supported by professional software tools. An in-depth understanding
of these resources is essential for optimizing workflow efficiency and
achieving the desired artistic style.

There are several industry-standard 2D animation software options
available, including:

+ Adobe Animate

+  TVPaint

+ Toon Boom Harmony

*  Moho

« Blender (Grease Pencil
* Adobe Photoshop

+ Adobe After Effects

These tools generally fall into two main categories: vector-based and
pixel-based animation software. Each type has its own strengths, mak-
ing it suitable for different animation styles and production needs.

1. Vector-Based 2D Animation Software

Vector animation programs work by using mathematical equations to
store and manipulate shapes and lines. Instead of storing every single
pixel like in raster images, they store a few key points, called anchor
points, that define the shape of a line or object.

So, in simple terms, vector animation programs store shapes with a few
key points and use math to figure out the rest!

Examples - Adobe Animate, Toon Boom Harmony, Blender Grease Pen-
cil, Moho (Anime Studio), After effects, Clip Studio Paint

Advantages

+ Scalability — Uses mathematical equations to create images, allow-
ing artwork to be resized without losing quality.

+ Smooth & Clean Lines - Ideal for crisp, clean animations with sharp
edges and consistent stroke widths.

+ Easier Rigging & Motion Tweens — Often supports bone rigging and
interpolation, making character animation smoother and more au-
tomated.

« Lighter File Sizes — Since vector graphics store data as mathemati-
cal shapes rather than pixels, files tend to be smaller.

Best For: Cutout animation, motion graphics, web animation and char-
acter animation with rigging.
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2. Pixel-Based (Raster-Based) 2D Animation Software

Pixel animation programs work by creating images or animations pixel
by pixel. Instead memorizing a few anchor points, each tiny dot (or pix-
el) of the image is stored separately. This means that every brush mark
is saved with specific information about the color and position of each

pixel.

The program stores detailed data about each pixel’s location, color, and
sometimes additional effects. The higher the resolution (more pixels),
the more information is stored, which leads to better detail. However, if
you try to scale up or enlarge the image, it can lose quality because the
program can't “‘add” more information that wasn't originally stored. The
quality is fixed by the resolution chosen when the image is created.

Examples: Adobe Photoshop, TVPaint, Krita

Advantages

* Detailed & Textured Artwork — Uses pixels to create images, making
it ideal for painterly, hand-drawn, or textured styles.

*  No Loss of Quality in Brush Strokes — Allows for expressive, organic
line work

* More Manual Frame-by-Frame Animation — Typically relies on
frame-by-frame drawing rather than automated motion tweens.

Disadvantages:

* Higher File Sizes — Because each frame is a high-resolution image,
projects can take up more storage space.

Best For: Traditional frame-by-frame animation, hand-drawn aesthet-
ics, textured and detailed art styles
Which One to Choose?

Use vector-based software if you want smooth, scalable artwork, rigged
character animation, and efficient motion tweening (budget friendly).

Use pixel-based software if you prefer a hand-drawn, painterly look
with detailed textures and expressive animation.

Both types of software have their strengths, and many professional ani-
mators use a combination of both to achieve the best results!
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Frame-by-Frame vs Cut Out Animation

2D animation can be created using frame-by-frame animation or cut-
out animation, each offering distinct workflows and artistic styles.

1. Frame-by-Frame Animation (Traditional Animation)

Examples: TVPaint, Adobe Photoshop, Clip Studio paint,
Adobe Animate, Blender Grease Pencil

How It Works: Each frame is drawn individually. Works similarly to
traditional flipbook animation.

Advantages:

*  Smooth, expressive movement — Every frame can be customized,
this way movement can be created more artistically without con-
straints of the program. This lends itself to movements that are fully
using a (3d) space.

* Highly detailed and artistic look — Animators have full control over
line weight, shading, and frame transitions.

+  Best for complex, organic animation — Ideal for characters, special
effects, and anything requiring complex motion.

Disadvantages:

+ Time-consuming — Requires drawing each frame manually, making
it labor-intensive.

« Large file sizes — Since every frame is unique, the file sizes can be
much larger than cut-out animation.

Best Used For:

+  Complex character movement (e.g., Disney-style animation)
+  Detailed or painterly styles

+ Special effects like fire, smoke, and water
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2. Cut-Out Animation (Rigged Animation)

Examples: Toon Boom Harmony, Moho, Adobe Animate,
Adobe Aftereffects

How It Works: Characters are built with separate body parts (like a digi-
tal puppet). These parts are rigged with bones and positioned differently
for movement instead of redrawing each frame.

Advantages:

+ Faster production — Since parts are reused and moved rather than
redrawn, animation takes less time.

+ Consistent character design — Avoids inconsistencies that can oc-
cur with hand-drawn animation.

Smaller file sizes — Requires fewer unique frames, making files
more efficient.

Disadvantages:

+ Limited flexibility — Rigged characters may feel stiff or robotic com-
pared to hand-drawn animation.

* Harder to achieve organic motion — Expressions and dynamic poses
can be restrictive unless heavily customized.

Best Used For:
TV and web animation (e.g., *South Park*, *Rick and Morty¥*)
Animated explainer videos and motion graphics
Projects with tight deadlines and budgets
Characters with repetitive movements

Which One Should You Use?

Choose frame-by-frame animation for expressive, fluid movement
and artistic flexibility:.

Choose cut-out animation for faster production, efficiency, and
character consistency.

Many productions combine both using cut-out rigs for efficiency while
animating details or special scenes for added expression.

Both techniques have their strengths, and the right choice depends on
the style, budget, and time constraints of your project!
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The Production Process
(extensive overview)

1. Initial Consultation — Understanding your brand, goals, audience,
and platform is critical to ensure the animation aligns with your
vision, brand and goal.

This is typically done in an on-boarding meeting and leads to a PDF
where the results are manifested to inform all stages after

2. Brand & Audience Research — we will start with your goals, pre-
vious successful brand video, look at your audience and niche to
create a resonant and impactful animation. The results are shared
in a PDF and discussed to greenlight the next steps.

3. Script Writing/Rewriting — ideally you already come with an idea
and a rough story outline that we can then perfect together so it
aligns with the research and our 2d animation storytelling experi-
ence.

4. Style Research/Development — in this stage we define an artistic
style that best represents your brand’s identity. The outcome is a
style board with different moods, inspirations, colors and influenc-
es and movement examples. Perhaps a first quick key illustration
where everything comes together.

5. Beatboard - once greenlight, the official preproduction starts with
Beatboards. Here we explore the main, hero storytelling moments in
small sketches.

6. Storyboard & Animatic — The beatboard helps create the storyboard,
which shows the entire video in small images. There are differ-
ent stages for this. Usually, it starts with rough sketches to make
changes easy and quick. Once that's done, the rough storyboard can
be cleaned up with clear outlines and scene details. Some clients
may want a fully colored and detailed storyboard to show investors
before moving forward with production.
To really see how the video will flow, an animatic is important. An
animatic takes the storyboard and adds it to a timeline, turning it
into a video. Sound effects, voice overs, and music can also be added
to see if the video works well.
It's helpful to keep the drawings rough and sketchy at this stage so
changes can be made quickly.
It's also the best time to rework the video until it's perfect! Changes
later are much more time consuming and costly.

7. Sound Design, Voice Acting, and Music - In this stage, the final
voice acting is recorded to help set the timing for the animatic,
inspiring animators in their craft of bringing the characters to life.
It's also helpful to have a first draft of the sound and music to get a
feel for the atmosphere and mood changes. These elements work
together to shape the animation, making the story more engaging
and emotional.
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10.

11.

12.

13.

14.

Scene Illustrations — While the storyboard and Animatic is perfect
it is a good idea to work and test the designs on scene illustrations.
We take some of the beat board moments and bring them into fully
colored and detailed illustrations. This gives a great sense of how
the Video and the finished style will look like in the end.

Unique Character Designs — This stage focuses on creating charac-
ters that are not only visually appealing but also connect with the
audience. The characters are designed to reflect the brand’s identity,
making them feel relatable and memorable. Through their appear-
ance, expressions, and personalities, these characters help tell the
brand’s story and communicate its values in a way that resonates
with viewers.

Color Script — In this stage, the storyboard is turned into small
colored images. The color script helps show how the mood and
energy of the video change throughout the story. By using different
colors, brightness, and the complexity of scenes, it highlights shifts
in emotions or dynamics. The goal is to guide the visual tone of the
animation and make sure the color choices match the feeling or
atmosphere of each scene.

Background Painting — In this stage, we transition the scenes from
rough storyboards into the final backgrounds. It's helpful to have

a step in between, where we focus on organizing the design of the
elements more precisely, without worrying about colors or the final
mood just yet. This step is called Layouts, and it helps establish the
structure and positioning of each scene before we move on to paint-
ing the final, detailed backgrounds.

Layouts — In traditional animation, a layout is a detailed line draw-
ing of a scene’s background, created from the rough storyboards.
Layout artists refine staging of the characters, perspective, and de-
tails before passing the drawings to background painters, who add
color.

Background Paintings — In this stage, the layouts and color script
come together to create immersive backgrounds that draw the
viewer into the story. Using the precise details from the layouts and
the mood defined by the color script, background painters bring the
scenes to life with color, texture, and depth. This process ensures
that the backgrounds not only support the action but also enhance
the emotional tone of the scene, making the world feel real and en-

gaging.

Animation Overview — We begin by posing, rough animations, and
then clean animation. It's helpful that these steps can be done using
the layouts, meaning the final backgrounds aren’t needed yet. This
gives the background painters extra time to finish their paintings
while the animation process continues.
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15.

16.

17.

18.

19.

20.

21.

Posing — In the posing stage, 1-3 clean drawings of each character
are added to the scene. These key poses apply the character designs
and help highlight the key story moments, ensuring each scene has
maximum emotional impact and engagement.

Rough Animation - In this stage, the primary focus is on establish-
ing movement and pacing. The animator works on top of the draw-
ings done in posing and weaves the movement around those. It's a
chance to experiment and make adjustments before finalizing the
animation, allowing for feedback and corrections.

Clean Animation — After rough animations are approved, clean an-
imation refines the movement with polished lines, ensuring every-
thing looks smooth and well-defined for the final production.

Coloring Process — once the clean lines are finalized, the coloring
process begins. This involves coloring in all the animation drawings
with the colors from character design. On high value productions
another step is followed where extras shadows and highlights are
drawn on top of the colored animation to give depth and dimension.
These final touches make the animation really visually engaging.

FX Animation — The FX animation stage focuses on creating special
effects like water, dust, fire, and other environmental elements that
add realism and dynamism to the scenes. These effects are carefully
animated to blend seamlessly with the characters and backgrounds,
enhancing the action and atmosphere. Whether it's the flow of
water, the movement of smoke, or the flicker of fire, FX animation
brings energy and life to the scene, making it feel more immersive
and impactful.

Compositing and Color Grading — In the compositing stage of 2D an-
imation, all the elements like characters, backgrounds, and effects
are combined into a final scene. The goal is to ensure everything
blends seamlessly and looks cohesive. Afterward, color grading is
applied to adjust the overall tone, enhancing the mood by fine-tun-
ing colors, contrast, and brightness. This step helps to create a pol-
ished, unified look.

Finished Animated Video — Once everything is refined and aligned
with the vision, the video is delivered in its final format, ready for
distribution, with the goal of making a powerful impact on the audi-
ence.

The unique Possibilities of 2D Animation | 29



How clients are involved

We keep clients involved by working closely together in the early
stages, especially during the onboarding meeting, research, and script-
writing. The goal is to create a greenlight animatic with sound, voice
acting, and music, while also getting approval for the color board, scene
illustrations, and character designs. Once these elements are approved,
the focus shifts to execution, where clients still review and give final
approval. However, major changes after this point can affect budgets
and schedules, so it's crucial to have all the big decisions made before
moving forward.

It's important to us that you feel comfortable expressing concerns at
any stage. If something isn't working, we will work together to under-
stand the issue and find a solution. We want the best results for you, as
your satisfaction is what truly makes us happy.

Ready to work with us ?

Book a free Zoom call now.
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Storyboard Stages

Storyboarding is a crucial step in animation, shaping the narrative, and
possibly texting different ideas before production begins. Different stag-
es of storyboarding serve different purposes, from initial brainstorming
with beats to timing and rough motion in the animatic stage

1. Beat Boards

Beat boards capture the most important story moments. These rough
sketches focus on key emotional and action-driven beats, helping to
establish the story’s man anchors and major turning points.

2. Rough Storyboard

A more detailed sequence of images that represent each scene and its
main action points. These boards include shot composition, charac-

ter poses, and staging, giving a clearer sense of how the story unfolds
visually. Its good to keep these rough at first to allow for redrawing and
easy change of ideas and scenes.

2.1. Coloured commercial Storyboards

Some productions need a pretty version of the storyboards, that effec-
tively turn the storyboards into a sales board, to convince other compa-
ny executives and financiers that what ever is being produced is on its
right path and worth the investment.

3. Animatics

This is the most comprehensive stage of planning, as all the elements
of a video are already present. Animatics take the rough storyboard
images and place them on a timeline, adding timing, pacing, temporary
sound, and voiceovers. This stage is the closest to the finished video
while still allowing filmmakers to experiment with scene length, cam-
era angles, and storytelling rhythm before committing to full animation.

The animatic is also the most crucial stage for storytelling. Since all
the different elements are included, it provides a great opportunity to
evaluate whether everything planned from concept to script translates
effectively on screen.

In live-action filmmaking, scenes are shot with a rough idea in mind,
and the final story is often shaped in the editing process—cutting down
hours of footage into a polished feature.

Animation, however, doesn't allow for such flexibility. Every frame of
animation is meticulously crafted and often hand drawn. To stay on
budget and time it is essential to plan everything in advance. Animatics
play a critical role in ensuring precise timing, scene transitions, and
storytelling flow. Getting it right at this stage prevents costly edits and
rework later, streamlining production and maintaining artistic integrity.
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The Importance of a
Production Organisation Tool:

Why We Use Notion

In animation production, where numerous steps and people are in-
volved, maintaining a clear overview is essential.

From initial briefings to final shot reviews. Without a structured sys-
tem, key details can easily get lost, leading to miscommunication,
delays, and inefficiencies.

To streamline our workflow, we rely on Notion as our central produc-
tion organization tool. It allows us to track briefings, set clear goals,
document research, manage schedules, and oversee the progress of
every shot and task. By keeping all essential information in one place,
we ensure that no critical details slip through the cracks.

Beyond task management, Notion also facilitates collaboration with
freelancers, enabling smooth file submissions and structured shot
reviews. Its flexibility makes it an invaluable asset, allowing us to
customize workflows to match our production needs. With real-time
updates and clear tracking, we can quickly assess whether we are on
schedule or if additional resources are needed to meet deadlines.

Budgeting for 2D Animation:
Understanding Costs and Investment

When it comes to 2D animation, budgets vary widely depending on the
project’s complexity, length, and client needs. From short, engaging ads
to full-length animated features, animation costs scale accordingly,
making it essential to plan wisely for the best return on investment.

Understanding Budget Ranges
Animation budgets can fall into several tiers:

* Small-scale projects — Simple animations or short ads may start in
the low 4-figure range.

* Commercials & short films — These typically range between 4 to 6
figures, depending on quality, detail, and duration.

+ Feature films & series — Large-scale productions generally require
7-figure budgets due to the extensive artistry, animation work, and
production teams involved.
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Typical Client Spending

For most marketing and PR animation projects, clients usually invest
in the low 5-figure range. This budget allows for professional-quality
animation, a strong visual identity, and compelling storytelling while
maintaining efficiency in production time and resources.

Factors That Influence Animation Costs
Several elements impact the final price of an animated project:

«  Style & Detail — Highly detailed or frame-by-frame animation costs
more than simpler motion graphics.

+ Length & Complexity — The longer and more intricate the anima-
tion, the more work required.

* Revisions & Iterations — Multiple rounds of feedback and refinement
increase production time and cost.

*  Voice Acting & Sound Design — High-quality voice talent and audio
production add value but also influence the budget.

+ Deadlines — Tight turnarounds may require additional resources,
leading to increased costs.

Smart Budgeting for Animation
To make the most of your investment:

Define clear goals and objectives before production begins.

Prioritize quality over quantity — strong storytelling and design can
make a bigger impact than excessive complexity.

Work with experienced animation teams that understand your vi-
sion and can optimize costs without compromising quality.

By planning effectively and setting realistic expectations, businesses
can leverage 2D animation as a powerful tool to communicate their
message while staying within budget.

Before llorking with
an Animation Studio

Before collaborating with an animation studio, clients should have a
clear understanding of their marketing goals. The brand should aim

to create something exceptional and memorable, with a focus on con-
necting emotionally with the audience to ensure the message resonates
deeply.

You bring the great marketing ideas, and we bring our expertise in
storytelling and 2D animation to bring those ideas to life. It's helpful

to have at least one rough video concept outlined and a clear under-
standing of your goals and the platforms you want to use to reach your
audience.
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About Studio Huckepack

In 2017 we set up our studio in the heart of Cologne, Germany. Each
day we focus on finding creative and distinct solutions for our clients.
Working as a small team with an international freelancer pool insures
small overheads and maximum value for the client.

With 40 years of combined experience, Studio Huckepack is a go-to for
high-quality 2D animation. Our team blends seasoned professionals
with fresh talent, all passionate about storytelling. We are committed
delivering exceptional quality and innovative designs that capture the
essence of your brand.

We create commercials, explainer films, series, and feature films, both
developed in-house and as service work. Our passion for 2D animation
and storytelling is the foundation of our work.

Values:

Respect is the core of the company — respect for the project, the client,
the message, the environment and the people we work with. We believe
that businesses have a responsibility to foster a fair and sustainable
future, which is why we carefully select the companies we work with.

We don't need more of everything — we need better solutions. By main-
taining these high standards, we strive to create a positive impact while

staying true to our mission of a responsible and value-driven studio.

Partner with us to transform your ideas into stunning visual narratives.

Ready to work with us ?

Book a free Zoom call now.
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Word Index:

e Anticipation: A small action that happens before the main move-
ment to prepare the audience for what's coming.

e Arcs: The natural curved path that moving objects or characters
follow in animation.

o Breakdown: Frames placed between keyframes that show a big dif-
ference in the transition or action to the next keyframe.

o Cels: Transparent sheets used in traditional animation to paint
characters or backgrounds on before being individually photo-
graphed and combined into film.

e Cel Animation: Traditional hand-drawn animation where each
frame is painted on a clear sheet (cel).

e Character Turnaround: A set of drawings showing a character from
different angles for reference.

o Ease In: Gradually starting an animation slower and then speeding up.
e Ease Out: Gradually slowing down an animation towards the end.

e Follow Through: The continued movement of parts of a character or
object after the main action is finished.

o Frame Rate: The number of frames shown per second, affecting the
smoothness of the Video.

o Inbetweens: are the frames drawn between keyframes to smooth
out the motion and create a fluid animation.

o Keyframe: A major frame that defines important positions or ac-
tions in the animation.

e Limited Animation: Using fewer frames or movement to reduce pro-
duction time and cost.

e Lip Syncing: Matching the character's mouth movements to the
audio dialogue.

e« Motion Tweens: Smooth transitions between two keyframes, auto-
matically generated by the software.

¢ On Three's: Animation where each drawing is held for three frames,
resulting in even slower movement.

e On Two's: Animation where each drawing is held for two frames,
making the movement slower.

o Pose-to-Pose Animation: Animating by drawing key poses first,
then filling in the in-between frames.

o Resolution: The clarity and detail of an image, determined by the
number of pixels. Rigging: Setting up digital skeletons for characters
or objects to make animation easier.
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e Squash and Stretch: A technique where characters or objects
change shape to show movement, weight, or force.

e Staging: Arranging the scene to clearly show the characters action
and guide the audience'’s focus to the character.

e Straight-Ahead Animation: Drawing each frame in sequence from
start to finish, without pre-planned key poses.

e Timing: The speed and rhythm of the movement in animation.

e Timing Charts: A guide to show how many frames should be used
for each movement or action.

e« Tweening: The process of filling in the frames between keyframes
to create smooth movement.
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